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1. Introduction

Changshu Weiheng Mould Manufacture Co. ,Ltd is located in
Changshu,including 6000m’ foundry,17000m" workshop.
The factory is 2 hours' driving from Shanghai Pudong airport.
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1.1 Product catalogue




1.2 History
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Year 1993

Founded in 1993,
specializes in
foundry. Main
casting supplier
for mould
makers in China.

Year 2000

Started the mould

making since 2000.

After 2 decades of
rapid growth,
Weiheng become
top mould makers
in China.

Year 2014

Weiheng moved
to new facility in
2014, expand
production
capacity.
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Staff Structure

Total 320 employees, 34 engineers, 30 QC people,
215 workers in the workshop.

Employees

B Workers
B Management
Qc

M Designers & Engineers




Sales
Unit: 1 million USD
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Production capacity

Workshop Cycle Item Unit Capacity
Cast Iron tons 350
Foundry | Monthly
Bronze tons 100
Mould set 8000
Monthly -
Neck Ring set 9000
Bottom plate
Funnel
Baffle
Mouldshop Guide plate
Monthly Plunger set 30000
Thimble
Cooler

Take out tong

Blow head




1.6 Customers (International)

3 O

ABInBev Wiegand-Glas

OI i’ LA 1 @

’ « PYCb
:- CTEKNO

@ resrnat s+ @ NIHON YAMAMURA GLASS COLTD. o

& veralig




2. Lean management -5S Implementatlon
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GOAL: higher quality at lower cost




3. Quality Control

ISO9001 certificate
obtained since 2004.
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Certificate No.: 1 1418Q42873R2ZM

This is to certify that the Quality Management System of

CHANGSHU WEIHENG MOLD CASTING CO., LTD.

Unified Social Credit Code: 91320381730104477TW

Registered/Office Address:No.777 nhisa Road Guli Town Changshu City Suzhou liangsu
Production Address:No.777 Jinhua Road Guli Town Changshu City Suzhou Jiangsu ( Hudong Village)

Has been audited to conform to the following Quality Management System standard
GB/T 19001-2016/ISO 9001:2015

This Quality Management System is valid for the

Design and production of glass mold

Dt of imitial ssuance: My, 30, 112
Drate of fssuance: May. 21, 20118
Dhete of expiry: May. 20, 2021

Issued by: M wm

MANAGEMENT SYSTEM
CMAS C114-M

CNAS
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3.1 Foundry inspection

Detection of sand humidity and viscosity.




3.2 Chemical composition inspection

spectrometer




3.3 Physical structure inspection

Metallographic analysis Maintain casting sample 5 years




3.4 Mid check

Projector 3D scanner




Water volume machine

3Coordinate detection



Guide plate Profilometer Rockwell hardness tester
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Penico Gauge




3.5 Final check(100% check)




4. Equipment




Pouring in Night shift

Annealing line
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5 Axis engraving machine-10 sets




Mazak CNC machine group




NHX 4000
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” 5. Team Buildi_n
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Serve Glass Industry + Reliable and Competitive!
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THANK YOU!
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